
Health and Social Care Briefing- IJB Budget 

You may have seen in the press and heard from management that the 
social care budget is facing significant challenges with tens of millions 
proposed to be saved over the coming years. 

Proposals to reduce the budget when the demand for social care is only 
increasing and the needs of support are greater. 

Creating an eligibility criteria which means that only those with severe or 
substantial needs get a service just stores up issues for the future. When 
people do eventually get services their needs will be greater and need more 
support or crises will happen that could have been avoided. All of these 
scenarios will cost more to support. 

Instead of preventative work to keep people able and well we will be 
dealing with the after effects of letting situations get worse again costing 
more in the long run. 

Proposals for:- 

 Homecare 

Social Care transport 

Learning Disability Day Services 

37% budget cut to Care Homes and Very sheltered Housing 

are the services that are facing the major cuts at this point. 

The proposals plan to fundamentally change the way services are delivered 
and who delivers them. 

UNISON does not agree with these proposals. 

We believe that only by working with staff, the people that know the role 
and the people that use the services, can a truly sustainable budget be 
created and maintained. 

The people of Aberdeenshire deserve better. 

The outsourcing or better described as privatisation of Homecare may 
reduce the budget initially, but this moves care to the cheapest provider, 
the staff of this new agency will be paid less and receive poorer terms and 
conditions, this will not help recruitment which is already in crisis. 



 People earning less will not spend in their communities and so reduce the 
money in the local economy which will lead to Aberdeenshire council 
having to spend more money to support communities. So saving on one 
hand and increasing spending in another. 

There are already a shortage of Care homes in Aberdeenshire, with private 
providers closing homes and no new ones being built. If the council reduce 
care home places then that will leave very vulnerable people with no place 
to go and will mean the situation in hospitals will get worse due to people 
not being able to be discharged. 

Changes to Learning Disability Day services will mean that only those 
people with severe or complex needs will receive a service, those without 
these needs will no longer receive a service from the council. 

Some services may be closed or amalgamated as a result of fewer service 
users attending, the way staff work with the remaining service users will 
change. 

Current transport arrangements will be stopped, service users will be 
responsible for getting themselves to and from any service they do get. 

This is just a start of some of the changes proposed and we fear many more 
equally awful proposals are likely to be proposed in the coming months 
and years. 

These proposals are short sighted and only look to deal with the perceived 
short term problem, whilst creating an even bigger problem down the line. 

UNISON will be attending meetings and arranging to visit workplaces and 
groups of workers. 

We will fight to save jobs and services, but we will need you to work with us, 
to fight with us. 

You are the power of the union and together we can work to save our jobs 
and services. 

Speak to your colleagues, attend meetings, organise your own meetings, 
respond to consultations.  

It is only by us all working together can we hope to turn back these awful 
proposals. 


